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BAO CAO CUA THANH VIEN POC LAP HQI PONG QUAN TRI
VE HOAT PONG CUA HQI PONG QUAN TRI NAM 2025
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Kinh giri: Pai Hoi Ddng C6 Dong

| Ho6i Ddéng Quan Tri
TP HO O
Cin ctr Nghj dinh 155/2020/ND-CP, Nghi dinh 245/2025/ND-CP, Diéu 1¢ Céng ty ONG
va Quy ché vé quan trj ndi bo ctia Cong ty C6 phdn DRH Holdings, t6i — V& Vén//zf 0 Pl
Chutng, Thanh vién doc lap Hoi déng quan tri (“HDPQT”) thuc hién bdo cdo danh gia
v& hoat dong cia HDQT ndm 2025 nhu sau:

I. Hoat ddng ciia thanh vién doc 1ap Hoi déng quan tri:

Trong ndm 2025, véi vai trd Thanh vién doc 1ap HPQT, Chu tich Uy ban kiém
toan toi da thuc hién ddy du quyén va nghia vu theo quy dinh phap luét, Diéu 18 Cong
ty va cac quy ché ndi bd ciia Cong ty; tham gia day du cac cude hop HPQT, xem xét
va cho y kién ddc 1ap dbi véi cac van dé thudc thdm quyén cia HDQT.

Trong qué trinh thuc hién nhi€ém vy, t6i luén duy tri tinh ddc 1ap, khach quan,
than trong va vi lgi ich chung ciia Céng ty va cd dong.trong viéc xem xét, danh gia céc
véan d& dugc HDQT trinh thong qua.

II. Danh gia hoat dong cita HDQT:

1. Panh gia viée giam sat ciia HDQT d6i voi TGP va cac thanh vién khac

trong Ban TGD:

Trong ndm 2025, HDQT d& thyc hién chitc nang gidm sét, chi dao hoat dong
diéu hanh ciia Ban Téng Giam ddc thong qua céc cude hop, bdo cdo dinh ky va céc
nghi quyét, quyét dinh thudc thdm quyén.

Nhin chung, cong tac phdi hop gitta HDQT va Ban Téng Gidm dbc dugc duy
tri thuong xuyén. Hoat dong gidm séat duge thuc hién twong ddi day du, gop phan dam
bao hoat ddng ctia Cong ty phit hop dinh hudng va muc tidu da dé ra.

2. Panh gia chung vé hoat déng ciia HPQT:

Trong ndm 2025, HDQT da hoat dong phu hop chirc ndng, nhiém vu theo quy
dinh ctia phap luat va DPiéu 18 Cong ty. Céc ndi dung thudc thdm quyén cia HDQT
dugc xem xét, thdo ludn va thong qua theo ding quy trinh trén co s& thén trong, minh
bach, vi loi ich chung ctia Cong ty va cb dong. Cu thé nhu sau:

- V& co chu va té chirc hoat dong HPQT: Co cdu HPQT dap tng quy dinh
phép luat va Diéu 16 Cong ty; C6 su phan cdng nhi€ém vu rd rang; Thanh vién HDQT
tham gia dy du cac cude hop.

- V& cong tac quan tri va gidm sat: HDQT da thuc hién gidm sat Ban Diéu
hanh; Theo d&i hoat dong tai chinh; Xem xét cac dy 4n dau tu va giao dich trong yéu;
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Giam sat cong bd thong tin. Nhin chung, cong tac gidm st co ban dugc thyuc hién, tinh
chi dong trong quan tri rii ro va kiém soat tuan tho.

- V& minh bach va cong bd théng tin: Cong ty da thuc hién céng bd théng tin
dinh ky; Cong b thong tin bat thuong; Bao cdo quan tri cong ty theo quy dinh.

- V& kiém soat n6i bo va quan tri rai ro: Hé thdng kiém soat ndi bd cia Cong
ty da duoc thiét lap; Cong tac nhan dién va quan trj rii ro can tiép tuc hoan thién; Tiép
tuc tdng cudng vai tro cla kiém toan ndi b va UBKT.

- V& giao dich véi bén lién quan: Qua ra soat, cac giao dich co ban thuc hién
theo thim quyén; Chua phét hién giao dich gy xung dot loi ich trong yéu; Can tdng
cudng co ché kiém soat trude giao dich.

Bén canh céc két qua dat dugc, HDQT cén tiép tuc nang cao hiéu qué cong tac :j‘"
quan tri, nang luc du bao va klem soat rli ro. Dong thm tang cuorng hon nita co che :

Giam doc

III. Kién nghi d6i véi HPQT:
Dé nghi HPQT tiép tuc ting cudng cong tac quan tri, kiém soat ndi bd va nang

cao hiéu qua hoat dong quén tri, diéu hanh nhﬁm dam bao hoat dong ctia Cong ty dn

dinh, tuan thil quy dinh phap luét va bao vé quyén loi c6 dong.

‘Trén trong./
THANH VIEN POC LAP HPQT

vO VAN CHUNG
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REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF
PIRECTORS ON THE ACTIVITIES OF THE BOARD OF DIRECTORS
IN 20235

To: The General Meeting of Shareholders

NGS/ o~/

The Board of Directors

Pursuant to Decree No. 155/2020/ND-CP, Decree No. 245/2025/ND-CP, the Charter and
the Internal Regulations on Corporate Governance of DRH Holdings Joint Stock Company, I, 7% P2

Vo Van Chung, Independent Member of the Board of Directors (“BOD”), hereby present the/</” CONG'

assessment report on the activities of the BOD in 2025 as follows: ( ' !"(})%?

I.  Activities of the independent member of the Board of Directors: HOLDIY
In 2025, in my capacity as an Independent Member of the BOD and Head of the Audit i

Committee, 1 fully performed my rights and obligations in accordance with the law, the
Company Charter, and the Company’s internal regulations; attended all BOD meetings; and
independently reviewed and provided opinions on matters falling under the authority of the

BOD.
During the performance of my duties, I consistently maintained independence,

objectivity, prudence and acted in the best interests of the Company and its shareholders
when reviewing and evaluating matters submitted to the BOD for approval.

II. Assessment of the activities of the Board of Directors:

1. Assessment of the BOD’s Supervision over the General Director and Other
Members of the Board of Management:

In 2025, the BOD performed its supervisory and directive functions over the
management activities of the Board of Management through meetings, periodic reports, and
resolutions and decisions within its authority.

In general, the coordination between the BOD and the Board of Management was
maintained on a regular basis. Supervisory activities were relatively comprehensive,
contributing to ensuring that the Company’s operations were aligned with the established

orientations and objectives.

2. General Assessment of the activities of the BOD:

In 2025, the BOD operated in accordance with its functions and duties as prescribed
by law and the Company Charter. Matters under the authority of the BOD were reviewed,
discussed, and approved in compliance with proper procedures, on the basis of prudence,
transparency, and for the common interests of the Company and its shareholders. Specifically:

- Regarding the structure and organization of the BOD:

- The structure of the BOD complied with legal regulations and the Company Charter;
responsibilities were clearly assigned; and BOD members fully attended meetings.

- Regarding governance and supervision:

- The BOD supervised the Board of Management; monitored financial activities;
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reviewed investment projects and material transactions; and supervised information
disclosure activities. In general, supervisory work was fundamentally implemented,
with proactive efforts in risk management and compliance control.

- Regarding transparency and information disclosure:

- The Company implemented periodic information disclosure, —extraordinary
information disclosure, and corporate governance reporting in accordance with
regulations.

- Regarding internal control and risk management:

- The Company’s internal control system has been established; however, risk
identification and risk management activities should continue to be improved. The role
of internal audit and the Audit Committee should also continue to be strengthened.

- Regarding related-party transactions:

- Based on the review conducted, transactions were generally carried out within the
proper authority. No material conflict-of-interest transactions were identified.
However, mechanisms for pre-transaction control should be further strengthened.

In addition to the achieved results, the BOD should continue improving governance
efficiency, forecasting capability, and risk control. At the same time, independent supervisory =i
mechanisms, information transparency, and coordination effectiveness between the BOD and ~
the Board of Management should be further enhanced.

III. Recommendations to the Board of Directors:

It is recommended that the BOD continue strengthening corporate governance,
internal control, and management efficiency in order to ensure the Company’s stable
operations, compliance with legal regulations, and protection of shareholders’ interests.

Respectfully./
INDEPENDENT MEMBER OF THE

BOARD OF DIRECTORS

VO VAN CHUNG
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